BICHUK YEPHITIBCHKOI'O JIEPYKABHOI'O TEXHOJIOTTYHOI'O YHIBEPCUTETY Ne 2 (74),2014

MMPOBJIEMU MEHEJUKMEHTY TA PO3BUTKY ITPOAYKTHBHINX CUJI PETTOHY

VIK 659.127.6
B.JI. a3k, 3100yBay

UYepHIriBChKHUii HalliOHAIFHUN TEXHOJIOTTYHUH YHIBepcUTeT, M. UepHiriB, Ykpaina
MEXAHI3M CTBOPEHHS BUHHOI'O BPEHJIA

B.JI. I1a310K, conckaTenb
UepHUTOBCKHI HAllMOHAJIBHBIN TEXHOJIOTMUE€CKUI YHUBEPCUTET, T. UepHHUToB, Y KpanHa

MEXAHMUW3M CO3JAHUA BUHHOI'O BPEH/IA

Viktoriia Paziuk, candidate
Chernihiv National Technological University, Chernihiv, Ukraine

THE MECHANISM OF CREATION OF A WINE BRAND

Po3pobaeno ma npoananizosano Mexamiam CmeopenHs GUHHO20 6peHda, ONUCano {020 3HAYeHHs Mma GNIU8 HA NPOCy-
6anmsl UHHOI npodykyii. Bemanoesneno ¢paxmopu, wo enausarome na ghopmysaniis 6penoa uHHOL NPOOYKYL.

Knrouogi cnosa: openo, sunna npodykyis, yinnicme, ioes, 00CIIONCEH S, CNOACUBAY, KOHKYDEHYIS.

Pazpaboman u npoananuzsupo8an Mexamusm co30aHusi GUHHO20 OPEeHOA, ONUCAHO €20 3HAYeHUe U GIUAHUE HA NPOOGU-
Jicenue GUHHOU NPOOYKYUl. Ycemarnoenenvl (haxmopul, grusiiowjue Ha popmuposarie 6peHoa UHHOU NPOOYKYUU.
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In this article is developed and analyzed the mechanism of creating wine brand, described its significance and impact on
the promotion of wine production. The factors influencing the formation of a brand of wine production.
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ITocTanoBka nmpodJemu. bararo HayKOBHX J0CTIIKEHB 1 MyOuIiKaIliil IpUCBsUEH1 POJIl Ta
3HAYECHHIO CTBOPEHHsS OpeHaa. AHali3 pe3yabTaTiB JOCIIKEHb, CBITOBOTO Ta BITYU3HSIHOTO
JIOCB1/ly MTOKa3aB, 10 OpeH]| HE pO3paxOBaHWU HA MUTTEBUHN pe3yJabTaT Ta MOXKE ICHYBaTu
TUIBKM 32 YMOB CTaOUIbHOI CUTYallll HA PUHKY. AJle HUHI, KOJU 3arajbHa MOJITHYHA Ta €KO-
HOMIYHA HECTaOUIBHICTh Y KpaiHi HE J0Jla€ BUPOOHMKAM BIEBHEHOCTI y 3aBTPALIHbOMY JIHI,
MEXaHI3M CTBOPEHHs OpeHJia Ma€ BIANOBIIATH pealisiM, 0 ICHYIOTh, 0COOIIMBOCTSAM MPOIYK-
Ty Ta HallCy4acHIIIMM BUMOTaM CIIOKHBaYiB.

AHaJii3 ocTaHHIX JociigxkeHb Ta myOJikanii. Ha cboroqHi MexaHisM CTBOPEHHS! BUH-
HOro OpeHJla HEJJOCTaTHbO BHCBITJIIOETHCS B HAYKOBUX IPALSX BITYU3HSIHMX YYEHHUX, KUIb-
KICTh JJOCIIJKEHb € JOCUTh 0OMEXEHOI0. 3p03yMiJIO0, 0 MEXaHI3M CTBOPEHHS BUHHOTO Ope-
HJa BUMarae OUIbIIE aHaTi3y, JOCIDKEHHS CIenu(IiKd MPOIYKTY Ta OCOOIMBOCTI HOTO
peanizanii. Pazom 3 TMM moTpeOyOTh MOTIMOJICHOTO aHAI3y TEHACHI(II CTBOPEHHS BUHHOTO
Openaa B YKpaiHi 32 yMOB HECTaOUIbHOT MOJITUYHOT Ta EKOHOMIYHOT CUTYaIli].

Mera crarri. ['on0oBHOIO MeTor0 11i€i poOoTH € hopMyBaHHS €()EKTHBHOIO MEXaHI3MY
CTBOPEHHS OpeHia.

Buknan ocHoBHoro marepiaay. Ha nporec eKOHOMIYHOTO pO3BUTKY YKpaiHU BIUIMBAE
CBITOBa TJIOOaTi3aIlisi, BIAMOBITHO, MpobjeMa KOHKYPEHTOCIPOMOYKHOCTI SIK HAIIOHAIBHOI
€KOHOMIKH 3arajioM, TaK 1 KOHKYPEHTOCIPOMOKHOCT1 OKpEeMUX BUPOOHUKIB HaOyBae 0CoOIH-
BOro 3HaueHHs. Po3po0ieHHs MeXxaH13My CTBOPEHHSI BUHHOTO OpeHJ1a MOBUHHO BPAaXOBYBaTH
npouecu riobanizailii, 1110 BU3HAYaIOTh PO3BUTOK MDKHAPOJHOT €eKOHOMIKM Ha (POHI 3aroct-
PEHHSI KOHKYpEHIIi Ha CBITOBOMY Ta BITUM3HSIHOMY PUHKAaX, [0 BIUIMBAa€ HA BUPOOHUIITBO Ta
30yT. OTXKe, HA CydacCHOMY PHHKY B1I0yBaeTbcsi 00poThOa OpeHIIB 3a MiClle Y CB1IOMOCTI
crokuBayiB. CbOrojiHi JUisi YKpaiHu € akTyajJbHUM MHMTaHHS ajanTaiii CBITOBOTrO JOCBIAY,
Ha0yTOro0 y MpOIIeCi CTBOPEHHS 1 PO3BUTKY OpeH/Ia, 10 peasiiii BITYU3HIHOT EKOHOMIKH.

He M0JIMBO HE MOTOJIUTUCH 3 THUM, 1110 CIIO’KKMBAY Hal4acTille KyIye acowiamii, IMiJK Ta
1HIII1 HemarepianbHi IiHHOCTI. OTXKe, OpeH[, y TOMY YHCIIl 1 BUHHUHN, € 3Ha4yLUM IHCTpyMe-
HTOM, IO JI0JIa€ IIIHHOCTI, CTBOPIOE PEMYTAIIlI0 Ta BIUIMBAE HA BUOIP CMOKMBAa4Ya HA KOPUCTH
LBOT0 MPOJAYKTY. TakuM YMHOM, BUHHMM OpeHJ CTa€ aKTUBOM BHPOOHMKA, SKUW 30UIbLIyE
ioro npuOyTOK, a CroKUBauy rapaHTye AKICTb MPOAYKILI.

B ymoBax xopcTkoi KOHKYpEHTHOI 60pOThOU pO3po0OIeHHS MEXaHI3MY CTBOPEHHS OpeHa
Ma€ CTaTU HaWaKTyaJbHIIIMM HUTAaHHSAM JISUIBHOCTI MIJNPUEMCTBA, OCKUIBKU TOTYXHUHN
OpeH/T 3HAYHO MIPUCKOPIOE TPOIIeC BUOOPY CIOKMUBAYEM TOBAPY.
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Bunuisitots Tpu cTyIneH1 IpUXWIbHOCTI CIIOKUBAYiB A0 OpeHzaa [6]:

- MO1H(OPMOBAHICTh Ta BMI3HAHHS: CIIOXKHWBadaM BIJOMUU 1€l TOBap Ta, CKOpIIIE 3a BCe,
BOHU MPUKUMYTh PIlLIEHHS [IPO KYIIBIIO, OCKUIBKM MAIOTh IOCTaTHIO 1H(OpPMAILilo PO TOBap;

- BIJUIaHHA TepeBaru: cepejl BeJIUKOI KUIbKOCTI TOBapiB-aHAJIOTIB CIIOXKHUBAY BIJIA€ Nepe-
Bary came ToBapy-OpeHy;

- JIOSUTbHICTH a00 CTiliKa MPUCTPACTh 10 OpeH/a: CIOKMBAY HE MOTO/KYEThCSA Ha 3aMIHY
TOBapy Ta y BUIIAJKY HOTO BIICYTHOCT1 3aiMa€ThCSl aKTUBHUM HOTO MOIIYKOM.

VY cBiIOMIIEHHS. BUPOOHUKOM BHHHOI MPOAYKII TOTO, 1110 CTBOPEHHS OpeH/1a IPYHTYEThCS
Ha BU3HAYEHHI TEHJEHIII] PO3BUTKY IIbOTO PUHKY, PO3YMIHHSA NOTpPEO CIIOXKHMBA4iB, 3HAHHSA
MO>KJIMBOCTEH KOHKYPEHTIB, LUIbOBOI ayJUTOpIi, J03BOJIUTH PO3POOUTHU JIEBUI MEXaHI3M
CTBOPEHHSI BUHHOTO OpeH/a.

CriokuBayi OLIHIOIOTH Ta KYMYIOTh BUHO, KEPYIOUUCH OaraTtbmMa KpUTEPIIMU, TOMY KYJb-
Typa Ta TpaJaulii MeBHOI NUILOBOI ayAUTOPI BIAIrpalOTh BaKJIMBE 3HAYEHHS IPU BUOOP1 BUH-
Horo O6pensia. Ha cBiToBOMYy pUHKY BUHO PO3IJISA€ThCA K MPUBa0INBa ajlbTEpHATHBA 1HBEC-
TyBaHHS, 110 HE MOXXHA CKa3aTH IpO PHUHOK BUHA B YKpaiHi. 3a JaHUMHU areHTcTBa
Bloomberg, 3 noyarky poky BHHO 3pociio B LIHI Maike Ha 6 %, B TOM 4ac SIK 30JI0TO MOJe-
mieBmano Ha 17 %, Ta O4IKyeTbCsl, 110 TaKa TEHJAEHIIS HalOIMKYUM 4acoM 30epexeThes. 3a
OIlIHKaMH OpHUTaHChbKOi BUHOTOpProBoi kommnadii Berry Bross & Rudd, mpotsirom 4Beprti cTo-
JITTS BapTiCTh HaWKpaIINX BUH KOXKEH PIK 3pOocTae B cepeiHboMy Ha 15 %. BunHi HBecTuUIii
TaKOX MPUBAOIMBI THM, III0 BapTICTh BHHA HE 3QJICKUThH BiJl KOTUPYBAHHS 30JI0Ta, HAPTH Ta
IHITUX MMOIIOHMX aKTUBIB [2].

VY cydacHuX ymoOBax, MIZBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI BUHHOI MMPOAYKLIi, sIKa BU-
pOOISETHCS HA BITYM3HSAHUX MIANPUEMCTBAX, BIUIMBAE HA EKOHOMIUHUHN Ta COLIANBHUM CTaH y
KpaiHi.

Ha ¢opmyBaHHS IIIHHOCTI BUHHOTO OpeH/ia BIUIMBAaIOTh Takl gpakTopu (puc. 1):

BruiuBe nepikaBu Ha PUHOK aJIKOTOJIBHOT ITPOYKITIT

XapaKTepucTruKa MPOAYKTY: SKiCTh, QYHKIIIOHATbHICTH, BIACTUBOCTI

XapaKkTepuCcTHKa CIIOKMBAYIB: I[IHHOCTI, MOTHBALIisl, ITATOCIIPOMOXKHICTh

[To3u11ii KOHKYPEHTIB: CHJIbHI Ta CJIA0KI CTOPOHH, i, MOXKIMBOCTI

Micist Ta BUpOOHUYHMH TOTEHINIA TIAPHEMCTBA: PECYPCH,
CTpaTeris BUJ AisIIbHOCTI

®daxkTopu BIUTMBY Ha OpeH]T
BUHHOT MPOAYKIIi{

Puc. 1. @akmopu eniuey na gpopmyeanms 6penoa 8unHOI npoOyKyii

OCKUIbKH JKOPCTKAa KOHKYPEHIIis] Ha CBITOBUX Ta BITYM3HAHUX PUHKAX 3a0X04y€ BUPOO-
HUKIB BXXUBATH 3aXOJIM IIOJAO0 30UTBIIICHHS MOMUTY Ha BJIACHY MPOAYKIIIO, CaMe€ CTBOPEHHS
BUHHOTO OpeH/a € Hailouiblll eheKTUBHIM 3acO00M 3aTy4€HHS CII0KHBAYIB.

Punok BuHa B YKpaiHi Ma€ MeBHI OCOOIMBOCTI, [0 XapaKTEPHU3YIOTHCS HASBHICTIO BUCO-
KOi KOHKYPEHIIii Ta JKOPCTKUM JIep>KaBHUM DPErylItoBaHHAM. TOMy peTeiabHO CTBOPEHUIl BUH-
HUl OpeH]l € epEeKTUBHUM IHCTPYMEHTOM y KOHKYpPEHTHIH 00poTh01. Jlyke yacTo croxuBayi
HAJal0Th IepeBary came BiIOMOMY BUHHOMY OpeHy, HE Malouu YSBIJIEHHS PO AKICHY 0azy
MIEBHOTO aHAJIOTTYHOIro ToBapy. OTkKe, BUHHUN OpeHJ Ma€ MiITBEPIKYBaTH BHCOKY SIKICTh
PO JTYKIIi.

BupoOHuk, sikuii IpuiHSB pIIIEHHS PO BUBEICHHS Ha PUHOK HOBOIO BHHHOIO OpeHIa,
MOBUHEH PO3POOMUTH BIAMOBIIHUN MEXaHI3M, 3a SKUM BiH OyJe epexkTUBHUM y O0poThOl 3
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KOHKypeHTaMu. BunHMI OpeHa HeoOXiTHO MOCTIHHO MPHUCTOCOBYBAaTH O KOHKPETHHUX IMOT-
ped LLIbOBOT ayIUTOPIi, CTBOPIOIOYHU JIEBY KOMYHIKAIIIIO.

B ymoBax choroseHHs BUPOOHUKU 3MaraloThCsl 3a CHOXKMBaya, MOCTIHHO BJOCKOHAIIOIO-
Yy crocoOu Ta METOAM NMPOCYBAaHHS IPOIYKIIIi, IIYKalOUd HOBI HANPSIMKH CTHUMYJTFOBAHHS
30yTy Ta MIIBHUINEHHS SKOCTI IPOIYKIIII.

OpranizaiifHO-eKOHOMIYHUI MEXaHI3M CTBOPEHHSI BHHHOTO OpeHna (puc. 2) po3KpuBae
MOCIIIOBHICTh MTPOLEAYP, SIKI BPaXOBYIOTh CIIEHU(IKY MPOIYKLIi Ta 0COOIMBOCTI HOro peari-
3amii. OTXKe, OpraHizamiifHO-eKOHOMIYHUI MEXaHIi3M CTBOPEHHS BHHHOTO OpeHaa HEeOoOX1ITHO
po3risamaTi K GopMy B3aEMOJII OpraHi3aiiHO-eKOHOMIYHHUX, 1HHOBAIIHHO-TEXHOJIOTIUYHHUX,
HOPMaTUBHO-TIPAaBOBUX CKJIA/IOBHX, 110 MOEJHYIOTh IPUHLIUIIN, METO/IU, BaXKelll, IHCTPYMEHTH,
YMOBHU Ta CUCTEMH PECYpCHOro 3a0e3neueHHs.. MexaHi3M CTBOPEHHS BUHHOTO OpeHaa Gpopmy-
€TbCA 3a JJOIIOMOI'0I0 OOpaHUX IMPOLEAYp YIpPaBIiHHS, METO/IB MIPOCYBAHHS, KOMIUIEKCY MpO-
rpaM JIOSUTBHOCTI Ta IHIIMX 3aXO/IB 1 BKJIIOYA€E B ce0e pi3HI BUIAU IISUTHHOCTI, HAJAIITOBAHI HA
BH3HAYCHHS CIOKMBUMX MOTHBIB Ta 3aJI0BOJICHHS MOTPeO CrokuBaviB. [1est cTBOpeHHs edek-
TUBHOTO BUHHOTO OpeHJia — I1€ Ta OOIIsTHKA, SIKa IIOBUHHA JISKATH B OCHOBI CTBOPEHHS OpeH/Ia,
HOTo peKiiaMHO1 KOMITaHii Ta po3po0iieHnx crocobax it Horo mpocyBaHHs. JloCTiKeHHs Ta
aHaJli3 KOH FOHKTYPU PUHKY BUHHOT IIPOJIYKIIii BKJIFOYA€E B ce0e BUSBJICHHS IUTLOBOI ayJUTOPIi,
il cerMeHTanito, po3po0JIeHHs IporpaM JIOCIIKEHb, IPOBEICHHS Ta MOHITOPUHT SIKICHUX JIOC-
JIDKEHb, aHAJ3 TaHWX, CTBOPEHHS Ta MepeBipka 3BITiB. JlOCTIKEHHS Ta aHajli3 KOH IOHKTYPH
PHUHKY JIOTIOMO>KYTh CTBOPUTH MOPIBHSUIbHY XapaKTEPUCTUKY BXKE CTBOPEHUX Ta HasiBHUX Ope-
H/IIB, BU3HAUUTH TEHJACHLII PUHKY, IpOaHAII3yBaTH 1H(MOPMALIIO 3 MO3HULII croXkuBadiB. Po3-
pobneHHsT e(hEeKTUBHOTO MEXaHI3MY CTBOPEHHS BHHHOTO OpEeH/a J1a€ MOKJIMBICTh BU3HAUWTH,
K MPUUMAIOTHCS PILLIEHHS PO KYMIBIIIO, 3HATH HEOOXiHY 1H(OpMallito, OLIHUTU Pi3HI Bapi-
aHTU BUXOJY Ha PUHOK, BU3HAYUTU PEAKIIIIO CIIOKMBAYiB, BCTAHOBUTU (aKTOPH, L0 BILUIMBA-
I0Th Ha IXHIO oBeAiHKY. [Iponeaypa peanizarii MexaHi3My CTBOPEHHSI BUHHOTO OpeH/ia MO€-
Hye B co0l oprasizauiiiHo-npaBoBe Ta (piHaHCOBE 3a0e3nedyeHHs (PYHKIIIOHYBAHHS MEXaHI3MY,
BpaxoBye ¢dakTopu Ta crienndiky CTBOPEHHs TEXHOJIOT1i BUHHOTO Openna. [Ipore ctumystorodi
(dakTopu peanizaiii BUHHOro OpeH/a, 110 aKTUBI3yIOTh PUHOK BUHHOI MPOJYKIii, BUPILIYIOTh
COLIIAJIbHO-€KOHOMIYH1 MMPOOJIeMHU MIIIPUEMCTB Taiy3i, IPUCKOPIOIOTh TEMIIM €KOHOMIYHOIO
3pOCTaHHs BUPOOHMKIB BUHHOI MPOIYKIIIi, Frajly31 1 KpaiH 3arajioM, MiJiBUILYIOTh KyJIbTypy Ta
piBEHb BITHOCHH Y CYCHUIbCTBI.

CkJ1aZioBi MEXaHI3MY CTBOPEHHSI BUHHOTO OpeHJIa IPYHTYETbCS Ha MPUHIIMIIAX, METOAAX,
BAXKEIISX, IHCTPYMEHTAX, YMOBaxX Ta CUCTeM1 pecypcHoOro 3abe3neueHHs. [Iponenypa peaniza-
1ii MEeXaHI3My CTBOPEHHS BMHHOIO OpeH/a CKJIAJIa€ThCsl 3 OPraHi3alliifHO-IIPaBOBOTO 3a0e3-
nevyeHHs: (QYHKLUIOHYBaHHS MeXaHi3My Ta (piHaHcoBoro 3a0e3nedeHHs. BusHawaroun ymMoBH
(YHKIIIOHYBaHHS ME€XaHI3MYy CTBOPEHHsSI BUHHOTO OpeHza, HEOOXiIHO BpaxOBYBAaTHU CTHUMY-
JIFOI0Y1 Ta CTPUMYIOU1 (PaKTOPH 30BHINIHBOTO 1 BHYTPIIIHHOTO CEPEOBUIINA, SIKi, HA HAII IOT-
751, MalOTh HAMOUTBIIMI BIJIMB HA BUHHHUH OpeHn. I3 Takux QaxTopis, K 3aKOHOJaBYE 00-
MEXEHHS MIPOCYBAHHSI BUHHOT IPOJYKIIil, HEOJHO3HAYHE CTABJIEHHS O PUHKY aJKOTOJbHOL
MPOAYKIii, Ne(IIUT AKICHOT BUHHOT MPOIYKIi — CKIAIal0ThCsl cTpuMytodl daktopu. Bpaxy-
BaHHA (aKTOPIB Ta CHELU(IKU CTBOPEHHSI BUHHOTO OpeH/a He JO3BOJUTh MPUITYCTUTHCS IO-
MUJIOK MiJ] 4aC IPUMHSTTS PILIEHHS [IPO TEXHOJIOTII0 CTBOPEHHS! BUHHOI MPOIYKIIII.

s iHdopmarlist 703BOJUTH BUSHAYUTH PO3BUTOK BUHHOTO OpEHJ1a, HOPIBHATH MO3UIIOHY-
BAaHHS B)K€ HAsIBHUX BUHHUX OpEHMIB, ONUCATH LILJIbOBY ayJUTOPIIO, BUBHAYUTH iXH1 KyIliBe-
7apH1 MOTUBU. OTpUMaHH1 JaH1 JaayTh 3MOTY CTBOPUTHU Ta MPOaHaII3yBaTH MOPIBHAJIBHY Xa-
PaKkTEPUCTUKY MDK CXOXXMMU BUHHMUMHM OpeHiamu. BusHaueHHs cTparerii CTBOPEHHS
BUHHOTO OpeH/a Hajae iHPOopMaIio PO LUIbOBY ayAUTOPi0 OpeH/a, K ii 3allikaBUTH Ta SIKEe
Bpa)kKeHHs Bl OpeH/la Ma€ OTPUMATH CIOXKHUBAY.
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Ha erani Bu3HaueHHs cTparterii CTBOPEHHSI BUHHOTO OpeH/Ia pO3pOOJIAIOTHCS Ta BU3HAYA-
I0ThCA 1111 BUHHOTO OpeHJla, CTBOPIOEThCS KOMYHIKaTUBHUN Ta Bi3yaJlbHUH 00pa3 BUHHOTO
Openna. Ha mincTaBi MeTu Ta 0OpaHOro HAIPSIMKY CTPAaTEri4HOrO PO3BUTKY (OPMYETHCS pe-
3yNnbTaT, SIKUM MOBUHEH OyTH AocArHyTuil. CTBOpEHHS] BUHHOTO OpeH/ia MOXe 3/11HCHIOBAaTH-
Ccsl 3a JJOTIOMOTOIO aHali3y, IJIaHYBaHHS, YIPABJIiHHS, KOHTPOJIIO Ta IHIIMMU METOJaMH, 110
MaroTh 3HaUYHUH BIUIMB Ha BUPOOHUKIB, TPOJIABLIB Ta CIIOKMUBAYIB.

ToOto opraHizaliiiHO-eKOHOMIYHUN MEXaH13M CTBOPEHHS] BUHHOTO OpeHjia — 1€ CUcTemMa
3aX0/liB, SIK1 MIBUIYIOTh €(PEKTUBHICTh MPOCYBAHHS Ta 30UIBLIYIOTh OOCATH MPOJAXKy BUH-
HOT mpoaykiii. Bubip opranizaniiiHo-eKOHOMIYHOTO MEXaHI13My, HOro KOHLEMNIIS 3aJIekKaTh
B1Jl 0OpaHMX MIANPUEMCTBOM LIUIEH Ta HAIPSIMKIB CTPATErIYHOTIO PO3BUTKY.

[Ipu ¢dopmyBaHHI oOpraHi3aliiiHO-€KOHOMIYHOTO MEXaHI3My, a TaKOX MOro OCHOBHHX
€JIEMEHTIB HEOOX1IHO 3JIICHUTH TaKi KPOKHU:

- BU3HAUYUTH LUT1, YMOBH Ta YUHHUKHU (PYHKIIIOHYBAHHS MEXaHI3MY YIIPaBJIIHHS;

- BU3HAUYMTH 3aBJaHHA Ta NPUHLIUIN MEXaHI3MY YIIpaBIiHHS,

- BU3HAUYUTHU CyO'€KTU MEXaHI3MY yNpaBIIHHS;

- chopMmyBaTu 00'€KTH yIPaBIIIHHS;

- pO3pOOUTH METOAU, TPUHLIUIIU, BaXKeJl, IHCTPYMEHTH YIIPaBIIIHHS;

- BU3HAYUTH YMOBH Ta CUCTEMY PECYPCHOTO 3a0€31EUEHHS;

- BU3HAUYUTH Pe3yJIbTaT 1 CTBOPUTH CUCTEMY MOHITOPUHTY PE3YJIbTATIB.

ToOto opraHi3aliiiHO-eKOHOMIUHUN MEXaH13M CTBOPEHHS] BUHHOTO OpeHja — 1€ CUcTeMa
OprasizaliiiHo-eKOHOMIYHUX 3aXOMIB, SIK1 MIABUINYIOTh €()EeKTUBHICTh IPOCYBaHHS Ta 301Ib-
IyIOTh OOCATH TMPOJaXy, IO O3HA4Ya€ HAsIBHICTh B3a€EMOTIOB'SI3aHUX OpraHi3aliiHo-
aJIMIHICTpaTUBHUX 1 EKOHOMIUHUX 3axoAiB. Bubip opranizaiiiiiHo-eKOHOMIYHOTO MEXaHI3MY,
HOro KOHIIEMIis 3ajieXkaTh Bl 0OpaHUX MIANPUEMCTBOM LIUIEH Ta HANpPSIMKIB CTPATETIYHOIO
PO3BUTKY.

HaliBaxxnuBimie 3HaueHHs npu (GopMyBaHHI Ta (YHKIIOHYBaHHI OpraHizauiiHo-
€KOHOMIYHOTO0 MeXaHI3My HaOyBalOTh YMOBHU 1 YMHHMKH, sIKI O€3MOCEPEHbO BIIMBAIOTH Ha
e(EeKTUBHICTh JISUIbHOCTI MignpueMcTBa. OCKUIbKM aHaI30BaHI YMHHUKU € MIAIPYHTSIM Yy
(dbopMyBaHH1 MEXaHI3MY CTBOPEHHS BUHHOTO OpeHJa, iX BUJIUICHHS, BUMIp 1 00JIIK JO3BOJIS-
I0Th MIIBUIIUTH €(PEKTUBHICTH BUHHOTO OpeH/Ia.

VYnopaBiiHHS BUHHUM OpeHJloM nependadae popMyBaHHS B yABJIEHHI CIO’KMBayiB Bigja-
HICTh, IPUXWIBHICTh Ta JOBIPY J0 HBOTO, a 1I€, Y CBOIO Yepry, HaJa€ MiIPUEMCTBY JI0JaTKO-
BUI NMPUOYTOK 1 J1a€ MOKIIUBICTh B yMOBaX IHTEHCHUBHOI KOHKYPEHTHOI O0OpOTHOM Ha PUHKY
OTpUMAaTH 3HAUYHY HOro yacTky. binbiie Toro, o/iHi€l0 3 TEHAEHLINH HA CydaCHOMY PUHKY BHHA
€ YaCTKOBa B1JIMOBa BiJl MApKETHUHI'Y, OPIEHTOBAHOTO Ha BUPOOHUIITBO, Ta MEpeXi] A0 MapKe-
THUHTY, OPIEHTOBAHOT'O Ha CIIOKHBAYa.

BucnoBku i npono3uuii. B ymoBax »opcTkoi KOHKYpeHTHOI 00pOoThOU po3poOIECHHS Me-
XaH13My CTBOPEHHS BUHHOTO OpeHJIa € HallaKTyalbHIIIUM MUTaHHAM JTiSUIBHOCTI MiIPHEMC-
TBA, OCKUIbKH MOTYKHUN OpeHJ 3HAUHO MPUCKOPIOE Mpoliec BUOOPY CIIOKUBAYEM TOBapy, a
BUPOOHUKAM J103BOJISIE 30UTBIIUTH NPUOYTOK. 3aCTOCYBaHHSI OpeH/1a IEBHOIO MIpOIO BILIMBAE
Ha 30BHIIIHE Ta BHYTPILIHE CEPEOBUILE MIANPUEMCTBA: KOHKYPEHTIB, CIIOKMBAYIB Ta MapT-
HepiB, popMye IMIIDK Ta PEIyTalliio NiANPHUEMCTBA.

CyuacHi BUpOOHUKH NOBHHHI a/1aliTyBaTUCs Ta MPUCTOCOBYBATHUCS 10 YMOB CbOT'OJICHHS,
00 MaTH 3MOTYy HE3aJeKHO BiJl BIUIMBY 30BHIIIHBOTO CEPEAOBMIIA OTPUMYBATH NPUOYTOK,
MaTH KOJIO JIOSUTbHUX Ta TOCTIMHUX CIOKUBa4yiB. MeXaHi3M CTBOPEHHSI BAHHOTO OpeH/Ia Mae
OyTH IHHOBAI[IMHUM, THYYKHUM, 110 MO’KE€ MOCTIHHO OHOBIIIOBATHUCA 3a JONIOMOIOI0 OpHUTiHA-
JBHUX 11€H, TPOTUCTOATH PI3KUM 3MIHAM Ha CIOKMBUYOMY PUHKY, MaTH 3MOTY IIEPEOPIEHTY-
BaTHCA Ta 3HAUTH HEOOXIIHY LUILOBY ayAuTopit0. Po3poOiaeHHs] MexaHI3My CTBOPEHHSI BUH-
HOTO OpeHJa HaJa€ OYEBHUAHI TEpeBarn BUPOOHUKAM, Ja€ MOJKJIWBICTh BIUIMBAaTH Ha
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MMPOBJIEMU MEHEJUKMEHTY TA PO3BUTKY ITPOAYKTHBHINX CUJI PETTOHY

€KOHOMIKY Ta I[IHOBY IMOJITUKY ranxy3i. AHaJi3ylouu JTOCBI 3aX1IHUX KpaiH, MOXXEMO 3poou-
TH BHUCHOBOK, 1110 CTBOPEHHSI BUHHOTO OpeHJia € OJHUM 3 HalNepCHeKTUBHIMINX MEXaHI3MIB
JUTsI PO3BUTKY Oi3HECY.
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